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About LEM
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A pure player in 
electrical measurement
We offer the broadest 
portfolio in the industry
(B2B):
− From Integrated 

Current Sensors to fully 
instrumented modules

− Single/multi-phase

− Core based/coreless

− Busbar/PCB/cable mounting

A growth story
Our sensors and 
solutions are serving the 
electrification of the 
world. We are at the 
forefront of megatrends 
such as
− Energy efficiency 
− Decarbonization
− Digitalization
− Electrification

1,800 people in 
17 countries
We transform technology  
potential into powerful 
answers, building on our 
+50 years of expertise and 
our unique culture of 
ingenuity.

Life Energy Motion



LEM solutions 
for electrification



Integrating 
sustainability at 
core
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Mission & challenges 
… Align our Way of Working with our Strategy and Purpose.

At LEM, with our current sensing solutions, we are 
proud to enable the decarbonization of the world

Our product strategy is fully aligned with our purpose

Our next frontier is to become more sustainable in the 
way we run our business



Climate Fresk @ 
LEM
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Climate Fresk @ LEM
… the beginning of a love story 

Key arguments in favour of a company wide rollout : 

• Pilot workshops in Lyon & Geneva resulting in strong
adhesion of the participants to the CF methodology 

• Interactivity, collective thinking & energizing

• Pedagogical approach & internal scalability of the 
workshop in different countries

• Willingness of a core team to be more involved, 
become animators and share their commitment to 
colleagues



Climate Fresk @ LEM
Communication & marketing

A project identification approach to facilitate its 
scale up :

• Definition of a visual identity

• Creation of a branded toolbox 

• Diversified communication on various 
channels

• Definition of representative KPIs



Climate Fresk @ LEM
A European rollout across 4 countries, 7 locations

A role model workshop tailored to be successful with : 

• Local relay for communication, registration & logistics preparation

• Support from the CF professional coaches on the first 2 sessions

• A well-oiled logistics for the train marathon to reach all the locations 
within 2 weeks (SUI, FRA, GER, BUL) during ESG week

• A tailored content for the “discussion & actions“ part to:
• Countries visited (order of magnitude for local personal carbon footprint)
• LEM’s activities (DMA, Climate objectives and key emissions)
• Latest trends: illustration with concrete examples from recent event/ 

news/ articles



Climate Fresk @ LEM
Emerging difficulties

The rapid roll out highlighted a number of difficulties : 

• The honeymoon for voluntary participation is slowing down

• Mandatory participation in some entities led to counterproductive 
moments! (but interesting debates!)

• Struggle to explain, that 3,5h to run such a workshop is required and well 
invested

• Implementation of collected ideas requires a thorough investment to show 
the generated inputs matter (time & resources)

• Lack of anticipation on the next steps, to leverage on the energy generated



Climate Fresk @ LEM
So what about the next steps ?

We are rethinking awareness around sustainability : 

• New communication campaign tyring to wake up the competition spirit 
of the teams

• Aiming at Asia rollout

• Setting the Climate Fresk workshop as a mandatory step of a wider 
sustainability learning program

• Investigation to deploy a design thinking methodology to tackle the most 
complex ideas generated during the workshops (e.g. R&D)

• Definition of a Sustainability event calendar to offer continuous stimuli, 
different learning & attract people



Questions ? 
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Quentin Piat
Global Head of Sustainability

LEM International SA
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