CL!MATE
FRES

All the n your hands!

Climate Fresk at Estée Lauder

with Sophie du Hays
and Frédéric Giuli

May 19, 2026




The beauty industry worldwide is emitting about 500 million tons
greenhouse gases according to an estimate.

- How does this GHG emission compare to ...

... Germany with 83 million inhabitants

... 250 million motor cars registered in the EU ?
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2 CO.,eq emission per person in & CO, emission per car: ~2 tons/year
Germany: ~8 tons/year

it 83 million inhabitants in Germany iy 250.000.000 cars in the EU

- 650 million tons CO,eq emissions = 500 million tons CO, emissions

Note: 10.000 km/year require 800 liters — burning 1 liter emits 2.5 kg CO,
(gas: 2.33 kg, diesel: 2.65 kqg)




Our guest and moderation

Sophie du Hays
Social Impact & Sustainability Director
at Estée Lauder

Frédéric Giuli
CEO of Caristeo
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FRESK

A 3.5-hour workshop
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3 objectives

l Created in 2015

2 389 536

participants

103 246

freskers
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AWARENESS I CONSULTING

We empower leaders and organizations

A Executive Board of
SIS PIOgTRINS Bilan Carbone Board Directors
Workshops and worldwide deployments i
; GHG Protocol Development Training
Climate Fresk Program Program
Climate Fresk ~ for Leadership
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$‘l4 33 Billion in net sales: 4 Major Product Categories ,...._,'ISO Countries
. International 74%; L5, 26% Skin care, Makeup, Fragrance, Hair Care & lermritories

ESTEE LAUDER aramis LAB SERIES ~
m EOBEI BROWN h}{gp"?"_, JOMALONE Bumble and bumble.
. P
FREDERIC MALLE GLAMGLOW Silian Fow Faced Dr.Jart+ DECIEM

Orclinary. HIGD



CLIMATE AND

SOURCING

—_—

— S —

5 R’: recyclable,

Water refillable, reusable,

GHG emissions & : ) o Sustainable
¢ withdrawal recycled, or aiiic o
reduction diih Lo ing.
HERLEHRD ACCEVEIADIE & traceability
packaging

EMPLOYEE VOLUNTEERISM

INGREDIENT SOCIAL INVESTMENTS EMPLOYEE SAFETY & GIVING

TRANSPARENCY
. World-class
supports a social ) :;f Iead.ing safety
with 0.15
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- Each brand

$25M donation
(since 2015)
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CLIMATE GOALS

(SCIENCE-BASED TARGETS)

In 2020, we established a set of ambitious climate goals to reduce our
greenhouse gas (GHG) emissions. Verified by the third-party Science
Based Target initiative (SBTi), our climate goals are:

Reduce our absolute
Scope 1 and 2 GHG emissions

50% by 203
from a 2018 base
vear:

Reduce our Scope 3 GHO emissions
from purchased goods and services,
upstream transportation and
distribution, and business travel’

0% per unit
revenue by 203C
from a 2018
base year:*
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TRANSITION RISKS

MARKET

REGULATORY
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TRANSITION RISKS

REPUTATIO

prestige beauty products
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FSCAL 2023
GREENHOUSE
GAS INVENTORY

Achievement of our climate goals will require
action across a wide variety of emissions
sources. Following the GHG Protocol Corporate
Standard, GHG emissions are organized into
Scopes 1, 2, and 3.

*  Spopes | and 2 relate 1o emissions coming from our own
operations, including direct emissions from fuel o power boilers,
furmaces, and owned vehicles (Scope 1) and indirect emissions

frorm the generation of our purchased electricity (Scope 2).

«  Scope 3 relates 1o emissions coming from our extended
walue chain, such as the sourcing of raw materials, product

transportation and distibution, and employee travel,

Category 15: 0.1% N
Category 9: 0.2% « \\ / Scope 1: 1.3%
Category 6: 0.8% \\ \ / s SCOPG 2: 0.1%
Category 5: 0.2%

Scopes1&2:
1.4%

FISCAL 2023

TOTAL CARBOA
FOOTPRINT®

2,311,279 100

_ Category 4

Scope 3: 98.6%

120%

Category 2

. Scope 1 Scope ¥
. Scope 2 (market-based) Categories:

. 1. Purchased goods & services - 5. Waste generated In operations . 1. Use of sold products {aerosol propeliant)
. 2. Capital goods - 6. Business travel - 12. End of life treatment of sold products
. 3. Fuel & energy-related activities . 7. Employee commuting 15. Investments

N . Upstream transportation & disteibution 9. Downstream transportation & disteibution




OUR REVISED

CLMATE MANAGEMENT
STRATEGIC FRAMEWORK

In fiscal 2023, we revised our strategic framework to guide our decision-
making process around climate action. This strategic framework helps
us align our climate action efforts, promotes joint ownership across

the organization, and equips us to focus on reduction opportunities

in pursuit of our science-based targets.

CLIMATE ACTION WORKSTREAMS

Our climate management framework centers around nine cross-functional Climate Action

Workstreams, each of which is positioned to implement emissions reductions in a focused

category or sub-category of our GHG inventory. Each workslream includes members from

key functions across the business, equipping the workstream to drive progress toward

emissions reduction. These workstreams form the core of our climate management

framewaork. Our climate transition strategy highlights their progress and plans?®
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Our Operations
(Scope 1 & 2)
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Our Value Chain
(Scope 3)



How likely is it, that you recommend this webinar to a friend
or colleague?

Please consider speakers, topics, insights, ... what ever is relevant for you.

Your Feedback

12 of the 39 particpants
answered two questions. Responses:

12

{ Average Satisfaction:

They appreciate the format
and speakers and gain a lot

of helpful insights. 8 7
b

What are you especially
satisfied or not satisfied

Responses

T T T T T T T T T
o 1 2 3 4 5 6 7 8 9 1

0=Very unsatisfied 10=Very satisfied

about? I - ht
NSIYNLS ...

Motivation  Method Moderation

[Few responses] [Many responses]

[Positive]

[Neutral]

42%
Promoters

Net Promotor Score

58%
Passives




Next webinars

Dienstaq, 16. Juni — 12:30
Vom Risiko zur Transformation — Zurichs Ansatz
mit Claudia Oberdorfer-Kusters und Marina Pastuhof

Dienstag, 21. Juli — 12:30

Verbesserte Didaktik fur Climate Fresk

die selben Karten, umfassendes Skript, hilfreiche Slides und vor allem
konkrete Aktionen aus World Café mit Canvas

Tuesday, September 15 - 12:30
Climate Fresk at Novartis
with Jurgen Wieland

Webinars on 3rd tuesday of the month — check website



https://eventfrog.ch/fr/p/cours-seminaires/formation-professionnelle/unlock-the-fresk-engaging-top-management-7435336981230424151.html
https://eventfrog.ch/fr/p/cours-seminaires/formation-professionnelle/unlock-the-fresk-engaging-top-management-7435336981230424151.html
https://eventfrog.ch/fr/p/cours-seminaires/formation-professionnelle/unlock-the-fresk-engaging-top-management-7435336981230424151.html
https://eventfrog.ch/fr/p/cours-seminaires/formation-professionnelle/unlock-the-fresk-engaging-top-management-7435336981230424151.html
https://eventfrog.ch/fr/p/cours-seminaires/formation-professionnelle/unlock-the-fresk-engaging-top-management-7435336981230424151.html
https://climatefresk.org/en/unlock-the-fresk-webinars/
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